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Volkswagen in Slovakia

Tialnice 2 viacstope ces

Autobann und Schnelistratan

Gesty prve] friedy
Hauptsteatlan
Zaleznitra sist
Hatipteizaritahn
Statna hramnca
PR Staatsgrenze
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Slovak Republic
Skutocnost’'| Skutoénost’| Rozpocet
Forecast
2003 2004 2005
GDP Growth (in current prices) (%) 4 4.1 4.3
Zuwachs BIP (laufende-Preise) (%)
Inflation Rate (%) 8.5 7.5 3.1
Inflationsrate (%)
Unemployment Rate (%) 17.4 18.1 15.9
Arbeitslosenrate (%)
Balance of State Budget (bill.Sk) - 56 -29.4 -53.9
Saldo SH (Mrd.Sk)
Balance of State Budget/GDP (%) -4.7 -4.6 -3.9

Source: Statistical Office of theSlovak Republic
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Slovak Republic - current ratin P e
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Standard
Agency & Moody’s FITCH R&lI
Poor’s
A- A2 A-
Grade | positive positive stable BBB
outlook outlook outlook
Assign
ment | 13.12.04 12.1.05 21.9.04 17.1.03
Date
Source: NBS
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Exchange Rate SKK/EUR G siZe
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43.31
42.69 41.49
40.05
38.26
2001 2002 2003 2004 Forecast
2005 Source: NBS
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GDP per capita in % (EU 25 = 100) in PPS
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Development of export
in the automotive industry in SR

548
424
378
Bill. SKK
21.8%
1998 1999 2000 2001 2002 2003 2004
Slovakia 378 424 548 611 652 803 895
Automotive Industry| 81 92 128 146 175 251 276

Source: ZAP
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SR - Direct Foreign Investments e
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Reforms in the Slovak Republic
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Tax Reform

August 2003 — January 2005
Reform of Labour Law
January 2002 — January 2004
Social Reform

from January 2004

Reform of State Medical Service
From March 2004

Reform of Education System
from May 2002
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Tax Rates in EU 25 P ¥
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Production Programme P E

Polo - - Audi Q7

VOLKSWAGEN SLOVAKIA, a. s.

. -n L O\

Export countries 7 E

e | 337

= U\ p— 17

Il 7 e 1%

—

— AT o 4%

Il i

S CER sy

—

— UNG oo,

R GEL oo,

e POL -2%

B scH mmoy

I

e NIE B 2%

= SPA 2%

Em SO gmoy

L JAP w19,
Restofthe World e 89, Status: 12/2004

VOLKSWAGEN SLOVAKIA, a. s.




h

Market share 2004 in SR F = ﬁ

ks / units
%
Total sales 67,626 100.00
of which
Volkswagen Group 30,409 4495
1) SKODA 21,235 31.40
2) VOLKSWAGEN 6,134 9.07
8) SEAT 2,235 3.30
AUDI 796 1.18

Source : ZAP
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Workforce development

Employees
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Workforce age structure T—

Employees

3000 34.02 %
& 32.62 years
2000 - 21.05%
15.28 %
12.38 %
1000 4 8.96 %
5.38 %
211 %
0.28% 0.53% .01 %
0 4
20 21-25 26-30 31-35 36-40 41-45 46-50 51-55 56-60 61

Status: 12/2004
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Workforce education structure =2 =it
Employees
4000
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1000 A

Elementary Technical Technical scool Secondary Grammar school University
school school with maturity school Status: 12/2004
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Management system of VW SK e = ﬁ
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Management system of VW SK
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Potential

Technology
Business culture

Leading {-'

‘=| Business Plan |

Process

Productionsystem

@ VOLKSWAGEN SLOVAKIA, a. s.

EVAP® - Value lever tree

Operating

profit

Net operating
profit after tax

Income Tax

Revenue
Direct costs

Overhead costs

Depreciation of R& D

Depreciation

of fixed assets

@ VOLKSWAGEN SLOVAKIA, a. s.
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Coordination room ForMotion

@ VOLKSWAGEN SLOVAKIA, a. s.

Management system of VW SK g=s é’ ﬁ
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Business culture
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Business Plan

- Process of objectives agreement
- Targets-Quality-Costs-Motivation
- Employee cooperation

OPT

(ORGANZAGAO DO POSTO DE TRABALHO

Standardized working

-Standard Workprotokoll
-Tools / Material

Workplace
: p Asitorss de Froceiss Organisation
Material-System m 2 V A S? dard
- Standards
- Kanban / JIT J 6.3 - Work safety
- Trolley o i - - AUDIT
- Waste Team-Work Continuous Quality Processes
Improvement-Process

- Tasks - QRK (Quality circle)

- Targets of teamwork - Workshops -WPK/ FIS-eQS

- Organisation structure - Employee cooperation - Stop of the line

- VDA 6.3 AUDIT
VOLKSWAGEN SLOVAKIA, a. s.
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Management system at VW SK — ﬁ
/ | Businessplan
Financial
Result
Process

eading
echnics
usiness Culture

Productionsystem
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The VW Group guidelines

A A
Customer nearness

Top performance

A A
Add values

A |
Renewabilit
A\

Respect

Responsibilit

Sustainability

VOLKSWAGEN SLOVAKIA, a. s.

A i 53
Conclusion G =it

Isolated implementation of the figures system
on the value basis can not lead to success
without the appropriate elements
of internal process optimization!

Business Plan |
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Customer nearness

I

(LT T

Renewabilit

R ﬁ t
Resionsihilii .
Sustainabilit otentia
Leading

Technology
Business Culture
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Thank you for your attention!
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