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This presentation contains forward-looking statements and information on the business development of 

the Volkswagen Group. These statements may be spoken or written and can be recognized by terms 

such as ñexpectsò, ñanticipatesò, ñintendsò, ñplansò, ñbelievesò, ñseeksò, ñestimatesò, ñwillò or words 

with similar meaning. These statements are based on assumptions relating to the development of the 

economies of individual countries, and in particular of the automotive industry, which we have made on 

the basis of the information available to us and which we consider to be realistic at the time of going to 

press. The estimates given involve a degree of risk, and the actual developments may differ from those 

forecast. 

Consequently, any unexpected fall in demand or economic stagnation in our key sales markets, such as 

in Western Europe (and especially Germany) or in the USA, Brazil or China, will have a corresponding 

impact on the development of our business. The same applies in the event of a significant shift in 

current exchange rates relative to the US dollar, sterling, yen, Brazilian real, Chinese rinminbi and Czech 

koruna. 

If any of these or other risks occur, or if the assumptions underlying any of these statements prove 

incorrect, the actual results may significantly differ from those expressed or implied by such 

statements. 

We do not update forward-looking statements retrospectively. Such statements are valid on the date of 

publication and can be superceded.  

Disclaimer 



 Process of site selection in the U.S. 
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Whole of USA - 398 geographic units 

High level filter - 10 states 

Bidder's conference 

Local location 

Labor costs 

Supplier structure é 

 

Time zones 

Snowfall 

Tornados é 



Chattanooga 

Tennessee 

Site selection  

From 398 locations to one: Chattanooga, TN 

 

Best in-place infrastructure 

é 

Available workforce 

Good educational level 

é 

Good political 

support 

é 

Training Incentives 

Infrastructure 

é 

Close to city center 

Low cost of living 

é 

Direct connection to  

railway and to interstate 

é 

Appointed Time 

Personnel 

Politics 

Incentives 

Quality of Life Logistics 
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It's Chattanooga! 
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Green 

Green City Green Car Green Plant 
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Chattanooga / Tennessee 
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Detroit 

Tennessee 

Washington 

Location 

Chattanooga, TN 

Key data 

Founded: 1816  

Area: 370 km² (Wolfsburg: 204 km²) 

Residents: 168,000 (Wolfsburg: 120,500) 

525,000 of potential workforce in a radius 

of 150 km   

 

Source: www.chattanooga.gov 



Timeline plant Chattanooga  
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2008 2009 2010 2011 

First foundation 

2/3/09 

Start installations 

11/2/09 

Wall raising 

5/14/09 

VFF* 

PVS* 

0-S* 

V 
V 

* 0-S: Pre-series 

* PVS: Production series test 

* VFF: Pre-series vehicle acceptance 

 

Ground preparations 

Construction of buildings 

Installations 

Full system trial 

V 

Ramp up 



Significant events 
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07/15/08 - Supervisory board decision 

12/29/08 - Foundation of Volkswagen GoA 

  Chattanooga Operations LLC 

03/02/09 - Start of construction 

05/14/09 - 1st Wall raising 

01/10/11 - Detroit  Auto Show 

04/18/11 - First customer car 

05/24/11 - Grand opening 

07/05/11 - 2,000th employee 

09/08/11 - 10,000th car 



The 4 pillars of the project 
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Product Plant Parts People 

Chattanooga Operations 

 



Product 
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All pre-series vehicles built in Chattanooga 

Short lead press event with 150 North American journalists completed 

Car and plant experience with 2,200 dealer employees in Chattanooga 

All market introduction and pipeline filling cars completed on time 



What they are saying 
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Good performance in: Our Passat earned an 

Insurance Institute 

for Highway Safety 

accolade  

Roof strength in rollover test 

Side impact  

Frontal offset 

Rear crash protection and  

head restraint 

Top Safety Pick 2011 among 

midsize moderately-priced cars 



September 2008 
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April 9, 2009: First pillar 
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Today 
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Overview 
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Supplier Park 

Assembly Shop 

Paint Shop 

Body Shop 

Technical Center 

Academy 



The plant of short distances 
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*Metering point= Checkpoint (Quality Gate) 

ZP8* 

ZP5a* 

ZP7* 

ZP5* 

Body Shop 

Assembly 

Paint 

Diameter  

= 300m 

Diameter  

= 100m 



The plant of short distances 
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*Metering point= Checkpoint (Quality Gate) 

QA 

Purchasing  

ZP8* 

ZP5a* 

Pilot Hall 

ZP7* 

ZP5* 

Body Shop 

Assembly 

Paint 

Diameter  

= 300m 

Diameter  

= 100m 

TEC 



Plant communication: ñThe Spineò 
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E B 

Q P 

Assembly 

Paint F
in

is
h

 

Body Shop 



Paint shop 
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Å Around 40% higher energy efficency  

  compared to a standard paint shop  

Å Dry Scrubber technology reduces cost by 

      - 100% Water 

      - 30% Electric power 

      - 87% Air recycling 

      - 85% CO2 reduction 


