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Volkswagen Group – H1 2006 
Deliveries to Customers January – June 2006
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€ million 2006 2005 % 2006 2005 %

Volkswagen brand group 27,379 23,726 +15.4 730 169 +332.0

Audi brand group 16,005 14,112 +13.4 722 657 +9.9

Commercial Vehicles 4,129 3,460 +19.3 85 10 x

Other companies 2) 94 141 -33.3 6 35 -82.9

Financial Services 4,285 4,007 +6.9 486 470 +3.4

Business lines before special items 51,892 45,446 +14.2 2,029 1,341 +51.3

Special Items -995

Volkswagen Group 51,892 45,446 +14.2 1,034 1,341 -22.9

Volkswagen Group – H1 2006
Analysis by Business Line

1)

January – June Sales Revenue Operating Result
1)

1) Restated. In accordance with IFRS 5, profit attributable to Europcar is reported separately as "discontinued operations". 2005 
figures were restated accordingly in the income statement.

2) Primarily Volkswagen Group Service SCS, Volkswagen International Finance N.V., Volkswagen Investments Ltd., VW Kraftwerk 
GmbH, Volkswagen Immobilien, gedas group (until March 2006 inclusive)



€ million 2006 2005 % 2006 2005 %

Europe / Remaining markets 37,194 33,992 +9.3 2,314 1,912 +21.0

North America 7,135 5,987 +19.2 -317 -604 +47.5

South America / South Africa 4,315 3,035 +42.2 144  94 +53.2

Asia- Pacific 2) 3,248 2,432 +33.6 -112  -61 -83.6

Markets before special items 51,892 45,446 +14.2 2,029  1,341 +51.3

Special Items -995 x

Volkswagen Group 2) 51,892 45,446 +14.2 1,034 1,341 -22.9

Volkswagen Group – H1 2006
Analysis by Market

1)

January – June Sales Revenue Operating Result

1)

1) Restated. In accordance with IFRS 5, profit attributable to Europcar is reported separately as "discontinued operations". 2005 
figures were restated accordingly in the income statement.

2) The sales revenue and operating results of the joint venture companies in China are not included in the figures for the Group and 
the Asia-Pacific market. The Chinese companies are consolidated using the equity method, and recorded an operating result 
(proportional) of €37 million (-€23 million).



Volkswagen Group – H1 2006
Cash Flows from Operating Activities and 
Cash Flows from Investing Activities
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Volkswagen Group – H1 2006
Net Liquidity Automotive Sector (by quarter)
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Increase in sales revenue, combined with the measures 

implemented as part of ForMotionplus, will help achieve a year-

on-year improvement in 2006 in operating profit before special 

items. We also expect the Automotive Division to record a 

positive net cash flow in 2006 and a further improvement in net 

liquidity compared with December 31,2005.

Volkswagen Group
Outlook Interim Report January – June 2006
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• €4 billion improvement in pre-tax profit in 2008 
versus 2004 on Group level

• Capex ratio: around 6%

• Positive net automotive cash flow

• 2008 is not a spike, must be sustainable !

Roadmap to 2008 
2008 Group Targets
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Western Europe: Strong market share development
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Volkswagen
& Audi

Volkswagen & Audi
North America
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Roadmap to 2008
Markets: North America



• Maintain leading position in China’s passenger car market

• Product cost reductions of 40% by 2008

• No investment in capacity increases, except for powertrain 

• Restructuring of sales and marketing organizations

• Skoda brand to be introduced in 2007

• 12-14  new  models by end of 2009 of which 50% developed in China

Roadmap to 2008
China: The “Olympic Program” 



Roadmap to 2008
Markets: South America 

• Local business is competitive

• Deliveries to customers have increased in Brazil

• Export business negatively affected by exchange rates

• Adjustment of capacities unavoidable

• Second phase of restructuring program
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Roadmap to 2008
Products

Volkswagen – the new TSI: 
Direct fuel injection and „Twincharger“

Volkswagen – The new Touran. 



Roadmap to 2008
Products Volkswagen brand

Strong product flow
20 new models in the next 5 years, 
of which 5 – 10  beyond current product range

Strengthen customer orientation
Strong focus on customer relevant innovation / 
technology

Significant product cost reductions
Higher focus on production efficiency throughout 
the whole development process



Roadmap to 2008
Products
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Roadmap to 2008
Cost: Core German Plants

Situation in Volkswagen’s German operations:

• Loss-making situation at the traditional German 
plants.

• Exporting to the USA from our German plants does 
not generate the return we need.

• Decision of Volkswagen AG to build the compact SUV 
with AUTO 5000 at the Wolfsburg plant – achievement
of an economically viable basis for the new vehicle.



Roadmap to 2008
Material Costs: Improvement of €1 billion p.a. 
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Roadmap to 2008 
Cost: Modular Strategy / Skoda Roomster
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Roadmap to 2008
Capital Discipline – Capex Development Automotive Divi sion
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Paris Motor Show Highlights
Skoda brand – Joyster



Paris Motor Show Highlights
Volkswagen brand – New Touran



Paris Motor Show Highlights
Audi brand – TT Coupé



Paris Motor Show Highlights
Seat – León Cupra



Paris Motor Show Highlights
Volkswagen brand – IROC
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Volkswagen Group Headline Figures
January-June 2006/2005

January-June 2006   2005 +/- (%)

Deliveries to customers '000 units 2,864 2,559 + 11.9

Production '000 units 2,890   2,634 + 9.7

Sales revenue € million 51,892 45,446 + 14.2

Operating profit (after special items) € million 1,034 1,341 - 22.9

Automotive division
Cash flows from operating activities € million 6,291 3,333 + 88.7

Cash flows from investing activities € million 598 2,675 - 77.7

Net cash flow € million 5,693 658 x

Net liquidity at June 30 € million 6,365 -1,303 x   

1)

2)

1)

1)

1) Restated. In accordance with IFRS 5, profit attributable to Europcar is reported separately as 
"discontinued operations". 2005 figures were restated accordingly in the income statement.

2) Including allocation of consolidation adjustments between the Automotive and Financial Services divisions.
3) Excluding acquisition and disposal of equity investments: EUR 2,113 million (EUR 2,606 million).

´3)



Volkswagen Group 
Research and Development Costs

740 699

2,042

757

1,996

646

1,885
2,083

0

200

400

600

800

1000

1200

1400

1600

1800

2000

2200

Total R&D
costs

of which
capitalized

amortization recognized
in the

income
statement

Total R&D
costs

of which
capitalized

amortization recognized
in the

income
statement

€ million, Automotive Division

January – June 2005 January – June 2006

37.9%
35.5%



Disclaimer

This presentation contains forward-looking statemen ts and information on the business 
development of the Volkswagen Group. These statemen ts may be spoken or written and can 
be recognized by terms such as “expects”, “anticipa tes”, “intends”, “plans”, “believes”, 
“seeks”, “estimates”, “will” or words with similar meaning. These statements are based on 
assumptions relating to the development of the econ omies of individual countries, and in 
particular of the automotive industry, which we hav e made on the basis of the information 
available to us and which we consider to be realist ic at the time of going to press. The 
estimates given involve a degree of risk, and the a ctual developments may differ from those 
forecast.

Consequently, any unexpected fall in demand or econ omic stagnation in our key sales 
markets, such as in Western Europe (and especially Germany) or in the USA, Brazil or China, 
will have a corresponding impact on the development  of our business. The same applies in 
the event of a significant shift in current exchang e rates relative to the US dollar, sterling and 
the yen.

If any of these or other risks occur, or if the ass umptions underlying any of these statements 
prove incorrect, the actual results may significant ly differ from those expressed or implied by 
such statements.

We do not update forward-looking statements retrosp ectively. Such statements are valid on
the date of publication and can be superceded. 


