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Current Developments
Los Angeles Motor Show 2006 - Volkswagen Tiguan
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Supervisory Board Meeting 17 November 2006
Main Topics

� The Supervisory Board agreed to appoint Prof. Martin Winterkorn as 

Chairman of the Board of Management effective January 1, 2007

� Supervisory Board discusses Group Planning

� Indian investment project approved

� Supervisory Board reiterates resolutions on MAN and Scania

Source: Press Release from Volkswagen Aktiengesellschaft on 17.11.2006
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Supervisory Board discusses Group Planning

� Volkswagen will be investing €24.7 billion in the Automotive Division in the 
coming three years. 

� At €11.8 billion, the bulk of the Group’s spending on property, plant and 
equipment for the Automotive Division will be devoted to product
investments:

� modernizing and expanding the product range

� successor models and new derivatives in almost all vehicle classes

� new generations of petrol engines offering improved performance, fuel 
consumption and emissions will be introduced, diesel engines will be 
switched to common rail technology

� Capex ratio will be maintained at a competitive long-term level of below 6%

Source: Press Release from Volkswagen Aktiengesellschaft on 17.11.2006
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Supervisory Board reiterates resolutions on MAN and  Scania 

� Resolutions adopted on October 15: 

� Volkswagen shall only offer its 34 percent of Scania‘s voting rights and 
18.7 percent of Scania‘s equity to MAN Aktiengesellschaft  if MAN has 
received commitments to tender representing at least 71.31 percent of 
Scania‘s capital and at least 56.01 percent of Scania‘s voting rights.

� Volkswagen would not support a counterbid by Scania at the present 
time. 

� However, if it is clear that the offer will not be successful, Volkswagen 
reserves the right to seek any alternative solution.

Source: Press Releases from Volkswagen Aktiengesellschaft on 15.10.2006 and 17.11.2006



4

7

Collective Bargaining Milestones between
Volkswagen and IG Metall

Competitive labour costs:
Standard working time to be increased to 33 weekly working 
hours for production employees and up to 34 hours for administrative 
employees. This will not involve an increase in pay.

Production volumes and capacity utilization:
Product commitments and production volumes were agreed for the 
six traditional German plants. Wolfsburg remains the key production 
facility for the Golf.

Profit sharing:
New, attractive profit sharing model for the workforce developed. 

Pension element:
One-off payment of €6,279 to the company pension scheme for each 
employee.
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Volkswagen Bank GmbH Rating upgraded by S&P

Long term rating of Volkswagen AG
S&P (August 2006) 
Long term deposits: A-
Outlook stable

Volkswagen Financial Services
S&P (August 2006)
Short term deposits: A-2
Long term deposits: A-
Outlook stable

Volkswagen Bank AG
S&P (November 2006)
Short term deposits: A-1
Long term deposits: A
Outlook stable
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Volkswagen Group Headline Figures
January-September 2006/2005

January-September 2006   2005 +/- (%)

Deliveries to customers '000 units 4,264 3,866 + 10.3

Production '000 units 4,233   3,897 + 8.6

Sales revenue € million 77,030 68,912 + 11.8

Operating profit (before special items)     € million 3,020 1,864 + 62.0

Operating profit (after special items) € million 1,357 1,864 - 27.2

Automotive division
Cash flows from operating activities € million 8,995 5,640 + 59.5

Cash flows from investing activities € million 1,749 3,945 - 55.7

Net cash flow € million 7,246 1,695 x

Net liquidity at September 30 € million 8,194 -30 x   

1)

2)

1) Financial data restated.
2) Including allocation of consolidation adjustments between the Automotive and Financial Services divisions.
3) Excluding acquisition and disposal of equity investments: EUR 3,287 million (EUR 3,869 million).

3)
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Volkswagen Group – Deliveries to Customers
January – September 2006
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Volkswagen Group 
Analysis of Operating Profit; January – September 2006
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Cash Flows from Operating Activities and 
Cash Flows from Investing Activities
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€ million 2006 2005 % 2006 2005 %

Volkswagen brand group 40,312 36,014 +11.9 1,080 115 x

Audi brand group 24,073 21,237 +13.4 1,159 957 +21.0

Commercial Vehicles 6,095 5,275 +15.5 41 1 x

Other companies 2) 108 189 -42.9 11 48 -76.5

Financial Services 6,442 6,197 +4.0 729 743 -1.9

Business lines before special items 77,030     68,912 +11.8 3,020 1,864 +62.0

Special Items -1,663                        x

Volkswagen Group 77,030 68,912 +11.8 1,357 1,864 -27.2

Volkswagen Group – Analysis by Business Line 

1)

January – September                        Sales Revenue Operating Result

1)

1) Restated. In accordance with IFRS 5, profit attributable to Europcar is reported separately as "discontinued 
operations". 2005 figures were restated accordingly in the income statement.

2) Primarily Volkswagen Group Service SCS, Volkswagen International Finance N.V., Volkswagen Investments 
Ltd., VW Kraftwerk GmbH, Volkswagen Immobilien, VW Retail, gedas group (until March 2006 inclusive)
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€ million 2006 2005 % 2006 2005 %

Europe / Remaining markets 54,978 50,611 +8.6 3,395 2,652 +28.0

North America 10,606 9,586 +10.6 -446 -818    +45.5

South America / South Africa 6,522 4,952 +31.7 214 113 +89.1

Asia- Pacific 2) 4,924 3,763 +30.9 -143       -83      -73.5

Markets before special items 77,030 68,912 +11.8 3,020 1,864    +62.0

Special Items -1,663                     x

Volkswagen Group 2) 77,030 68,912 +11.8 1,357 1,864 -27.2

Volkswagen Group – Analysis by Market 

1) 1)

1) Restated. In accordance with IFRS 5, profit attributable to Europcar is reported separately as "discontinued operations". 
2005 figures were restated accordingly in the income statement.

2) The sales revenue and operating results of the joint venture companies in China are not included in the figures for the 
Group and the Asia-Pacific market. The Chinese companies are consolidated using the equity method, and recorded an 
operating result (proportional) of €72 million (-€67 million).

January – September                        Sales Revenue Operating Result
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Outlook Interim Report January – September 2006

Despite the difficult economic environment, the most important automotive markets 
proved to be robust in the first nine months of 2006 and recorded slight year-on-year 
growth. Although oil prices have recently fallen, we are not expecting any sustained 
easing of the situation in the energy and commodity markets. In combination with the 
troubled situation in the Middle East, this will continue to dampen growth. We therefore 
believe that growth in demand for passenger cars in the USA, Western Europe and 
Germany will only be moderate in 2006.

We will continue our product rollout in the fourth quarter, thus stabilizing this year’s 
improved market position in Western Europe and Germany. The success of the new 
models in the US market will be maintained and will bolster our market position there. We 
continue to expect growth in deliveries to customers in China and South America/South 
Africa. Consequently we expect overall year-on-year growth in worldwide delivery figures 
for 2006. 

We will achieve our goal of cutting cost of materials by at least EUR 1.0 billion in 2006. 
Driven by the higher unit sales and the success of ForMotionplus, full-year operating 
profit before special items will be higher than in 2005. We expect the Automotive Division 
to record a positive net cash flow for the full year and an improvement in net liquidity 
compared with December 31, 2005.
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Regions
Eastern Europe

Škoda Octavia Scout
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Regions
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Restructuring: Regions
Brazil 

� Local business is competitive

� Deliveries to customers have increased in Brazil

� Export business negatively affected by exchange rates

� Adjustment of capacities unavoidable

� Second phase of restructuring program
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Regions
China: The “Olympic Program” 

• Maintain leading position in China’s 
passenger car market

• Product cost reductions of 40% 
by 2008

• No investment in capacity increases, 
except for powertrain 

• Restructuring of sales and marketing 
organizations

• Skoda brand to be introduced in 2007

• 12-14  new  models by end of 2009 of which 50% developed in China

Volkswagen Neeza
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Regions
Russia

Production company in Russia established

� Volkswagen and Skoda brand vehicles to be built in a new production facility 
in the city of Kaluga, 160 km south west of Moscow.

� Goal to increase Group sales from currently 30,000 to 150,000 units in four 
to five years time.

� Development of Volkswagen brand vehicle specifically designed for the 
Russian market.
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Regions
India

Investment in India

� The Supervisory Board approved on 17 November plans for an investment 
project in India. 

� India is one of the fastest growing automotive markets worldwide, but high 
import duties on vehicles mean that any meaningful market presence can 
only be achieved by establishing domestic production facilities.

� Volkswagen will build a production plant in the north of the city of Pune in 
the state of Maharashtra. Under the current plans, the new plant will employ 
around 2,500 people and will start production of a small passenger car 
model in the second half of 2009.
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Volkswagen Passenger Cars 

Volkswagen Touran
Eos

26

Audi Q7
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Volkswagen Group 
Research and Development Costs
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8,194

-48,906 -48,606

706

Net Liquidity by Division 

Automotive Financial Services

€ million

as of January 1, 2006

as of September 30, 2006

1) Including allocation of consolidation adjustments between the 
Automotive and Financial Services divisions.

1)
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Volkswagen Rabbit
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Volkswagen Touareg

32

Skoda Joyster Study
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Bentley Continental GTC

34

Audi TT Coupé
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Audi S6 Avant

36

Audi S8



19

37Volkswagen AG

Audi R8

38Volkswagen AG

Seat Altea XL
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Seat Léon Cupra

40Volkswagen AG

Volkswagen CrafterLamborghini Gallardo Nera
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41Volkswagen AG

Volkswagen Crafter
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Environmental Challenges: Technical Solutions
Volkswagen Fuel and Powertrain Strategy
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Environmental Challenges: Technical Solutions
Polo BlueMotion
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Technological Trends

Fuel consumption A-Class - Benchmark
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125 kW TSI in the Golf GT

Volkswagen – the new TSI: Direct fuel injection and „Twincharge r“

• Reduced fuel consumption with higher performance
• Downsizing concept

• Double charging
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Disclaimer

This presentation contains forward-looking statemen ts and information on the business 
development of the Volkswagen Group. These statemen ts may be spoken or written and can 
be recognized by terms such as “expects”, “anticipa tes”, “intends”, “plans”, “believes”, 
“seeks”, “estimates”, “will” or words with similar meaning. These statements are based on 
assumptions relating to the development of the econ omies of individual countries, and in 
particular of the automotive industry, which we hav e made on the basis of the information 
available to us and which we consider to be realist ic at the time of going to press. The 
estimates given involve a degree of risk, and the a ctual developments may differ from those 
forecast.

Consequently, any unexpected fall in demand or econ omic stagnation in our key sales 
markets, such as in Western Europe (and especially Germany) or in the USA, Brazil or China, 
will have a corresponding impact on the development  of our business. The same applies in 
the event of a significant shift in current exchang e rates relative to the US dollar, sterling, 
yen, Brazilian real, Chinese rinminbi and Czech koru na.

If any of these or other risks occur, or if the ass umptions underlying any of these statements 
prove incorrect, the actual results may significant ly differ from those expressed or implied by 
such statements.

We do not update forward-looking statements retrosp ectively. Such statements are valid on
the date of publication and can be superceded. 


