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Making way
for good ideas
If we want to lead the market for mobility concepts,
we need less hierarchy and more courage.
Illustration
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the past decade – and has been resting on

ing together on projects, and that we
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familiar rituals if we are to create a cul-

were unavoidable – in fact, they were vital
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To understand why, we need only look
at our future competitors: the Apples,
Googles, and Ubers of this world are uncomplicated, direct, and fast-moving. At
Volkswagen, by contrast, processes are
sluggish and hierarchies hold sway. Good
ideas sometimes fall by the wayside be-

“In the future,
management
must clear
obstacles out
of the way.”

cause they have to be presented to too
many management levels before being
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budgeted and implemented.

ture that deemphasizes power and hierarchy. Our vision of leadership is less about
directing and steering. In the future,
management must clear obstacles out of
the way so that employees can do their jobs
well. It should encourage the little experiments, even though they may fail. This is
the only way we will unleash creative potential – and the only way Volkswagen can set
the course and take the lead again in the

If we want to survive in this environment, we must change the way we collab-
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much closer to the latter.

power. They cultivate their real and digi-

These realizations led us to adopt a

tal networks and are used to sharing
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their thoughts, their experiences – and

June 2016. The code states that we deal
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with one another on an equal footing,

field of disruptive technologies.
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